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Chris LaCorata- executive Director Interim Association
Principal/ Managing Partner INTERIM America Inc.

Chris LaCorata is a corporate executive, interim leader, and business consultant with

over 25 years of hands-on experience advancing business profitability by
successfully leading organizations through complex periods of high growth,
management changes, restructurings and distressed situations.

As a turnaround and operating executive, he has successfully engineered performance

turnarounds, restructurings, mergers, efficiency initiatives, and procurement strategies, recovering tens
of millions to the bottom line while leading new product introductions and customer relations programs advancing top
line growth.

. Chris has served as Vice President of Operations for Clear Source Inc., Director of Operations for Wis-Pak Pepsi-Cola,
Director of Operations for Consolidated Container and Plant Manager for Nestles before founding INTERIM America
Inc., an executive interim management and turnaround firm based in Charlotte NC.

. Mr. LaCorata has been featured on Eye on America with Greg Gumbel for new business innovation along with the
Executive Grapevine,WSJ (Fins), Booz-Allen, CEOUpdate, CFO Magazine, Financial Times, ABF Journal and
Mecklenburg Times where Chris was interviewed for his insight on the interim executive industry.

. He is the founder, Chairman/Executive Director of the Interim Association of North America, a non-profit executive
organization created to promote and advance the use of skilled interim executives for transitional business periods .

. Chris received his BS in Business from the University of Connecticut, a MS in Organizational Leadership & Quality
from Marian University, and has attended the Harvard Business School executive education program for Turnaround
Management.
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Serving Our Industry

The Interim Association is the interim management
association serving North America

Our Mission is to facilitate the growth of the interim
management industry by helping corporate clients and
Interim managers through nationwide promotion,
education, member certification, standards and
professional resource connections.
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Background on The Interim Association

U The Interim Management field experienced significant growth in Europe in
the past 25 years driven by societal and business dynamics that required
more flexible solutions at the executive level.

Experts estimate the European market has grown to a $4B industry.

Recessionary and demographic shifts in the labor market are increasing the
demand in North America creating an opportunity for substantial growth and
innovation in this underserved market.

U A recent CNNMoney.com article titled
states that contingent management jobs will grow to a $26B industry in the
next decade in the U.S. alone.

U The Interim Association was founded to become the professional voice and
support system of the interim management industry in North America.

INTERIM
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Advisory Board

The Association has Appointed a diverse and International Board
of Executives to Guide our Mission

x Chris LaCorata- Board Chairman/ Executive Director

X Dr lan Daniell- past Chairman of the Interim Association of Europe,
interim executive, consultant , Director of Forim

X Jane Matthews- past Managing Director of The Osborne Group Canada
and interim executive

x Garry Welsh- President of GJW Consulting. Past COO , CFO of Barclay
Bank, Gevity. Interim C-Level executive in UK, U.S.

X Roger Sim- Director of Finance GCS. Past VP Finance Silican Closures

Note: full bios available on association site
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What Is Interim Management?

Contracted, senior resources
used on a temporary basis

In the industry, these resources are often referred to as...

Al nteri m Manager so

INTERIM
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What do Interim Managers bring to the table?

They are experienced professionals who have repeatedly managed

Seasoned Veteran e o A ) :
difficult issues across multiple industries—no learning curve.

Timely Availability is key—they are on-site in short order.

Focused on Initiative Their primary responsibility is the project/initiative.

They have managed organizations/teams through significant change;

Change Agent they are turnaround specialists.

" They have primary accountability for project/initiative timelines,
Accountability resources, and budgets.

Not Encumbered They are not concerned about playing politics for future gain.

They are temporary—Ileaving when the project ends or the
Reduced Risk permanent position is filled which eliminates severance, carrying
costs, or the need to retool skill sets.

They can absorb the organizations culture and issues quickly and
begin making changes within days.
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Interim Management vs. Consulting

. Assessment :
Consulting Expert Advisement Interim Management
Involves Proposed Solutions Involves

Skilled implementation of solutions
Effective change management

Unique to Interim Management o
Establishing strong teams
Building new competitive systems

In Short - interim management is about skillful execution of solutions that help to build
new competitive enterprises that are capable of self-sustaining business improvement.

e INTERIM
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How We Can Serve Human Resource Leaders

Interim Managers as a Standard Profile

;
;
;
;
;

A minim of 15 years of experience at a management level
Verifiable background and track records

Proven ability to drive positive change-rapidly
Experienced with leading in a variety of businesses

Track record of successful leadership in both permanent and
Interim assignments

U Deep understanding of how to assess situations, business
systems, and teams

U Adept at taking control in diverse situations
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How This Can Benefit HR Leaders

U Acquire higher caliber leaders that would be difficult to attract under other
circumstances

U Rapid deployment of skilled senior leaders that can take charge, and
accountable for business assessment and executing improvement actions

U Reduce the risk associated with the rushed placements, or underdeveloped
managers, unplanned vacancies, skill gaps and talent voids

|l nterims are happy in short cycl es
Avoid serious and costly recruitment mistakes

Provide skilled management for key company projects such as
consolidations and M&A integration

|l nterim strategies can be used for —
Custom staffing programs can be developed from hourly to executive levels

10/26/2010 | 10 | www.interimassociation.org e[NTERIM

ASSOCIATION™



Dynamics Shaping the Industry

A series of current and future dynamics could create the almost perfect
storm for igniting widespread use of interim strategies across
industries

Discussion Points:

« Current Business Environment

« Shifts in Demographics in the North American Markets
 Future Corporate Governance

« Connectivity Points

INTERIM
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U.S. Business Bankruptcies Rate 15! Qtr

*Business Bankruptcy rate
continue at 2009 rate , highest

since 2006 Business Bankruptcy By Chapte
70,000
sCommercial real estate bubble 60,000
still a major concern and will drive % jgggg
additional levels in 2010 O ’
s} 30,000
* 20,000 I
» Boards, shareholders and 10,000 |I i
H H 0 hbdad
executive teams will opt to reduce rota] | Chapter | Chapter | Chapter | Chapter
risk by enlisting seasoned interim 7 11 12 13
executive change agents to M 2007 Business Filings| 25,925 | 16,914 5317 361 3,281
transition unstable businesses 4 2008 Business Filings| 38635 | 26578 | 7962 | 332 | 3727
ki 2009 Business Filings| 58,721 40,225 13,439 487 4,424
12010 March YTD 14,607 10,074 3293 163 1,043

sInvestment leaders will look for
undervalued investments during
the period but will require skilled
restructuring to bring out true

value e[NTERIM
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Canadian Bankruptcy Rates

«2009 Records the Cal:ladlan Bankruptcies and Proposals, 1980-2009.

. ) Source: Industry Canada. (Prepared by BankruptcyCanada.com)
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Estimated Population Increases Top 3

* Population growth will
continue to increase the
demand for goods and
services

* Both Canada and U.S.
expect substantial growth
from immigration

«2050 estimates for U.S. is
439,000,000 or
129,000,000 more people
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Estimated Population Increases Top

600000000
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% 400000000
& 300000000
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100000000 -_
0 ——
LSJ:;:::S Mexico Canada Total
 Total Population 310,233,000 | 117,401,000 | 34,456,000 | 462,090,000
W 2020 Estimates 341,387,000 | 137,597,000 | 38,160,000 | 517,144,000
™ Variance 31,154,000 | 20,196,000 | 3,704,000 | 55,054,000
| ]
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U.S. Employment Projections 2008-18

Key Estimates 2008-18 U.S.Civilian Labor Force Trends & Estima

m16to24 mW25to54 m55andolder

*Total U.S. employment
IS expected to increase
by15.3 million or 10.1 %

105,944
98,718 104,396

Civilian Labor Force
projected to grow by
12.6 million persons

1998 2008 2018
sLarge Baby boom
population will continue 55 years and older will make up
the trend of increased nearly one quarter of the 2018
work force

labor participation and
expected to increase by
12.0 million or 43%

10/26/2010 | 15 | www.interimassociation.org e[NTERIM

ASSOCIATION™

Source: U.S. Bureau of Labor Statistics



U.S. Bureau of Labor Statistics

Employment Projections 2008-2018

 New employment growth will be concentrated in service
sectors continuing a long term shift away from the good
producing

» Service producing industries projected to add 14.6 million jobs
or 96 % of the total increase in employment

 The 2 industry sectors expected to have the largest

employment growth are professional and business services
(4.2 million), health care and social assistance ( 4.0 million)

INTERIM
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U.S. Bureau of Labor Statistics

Industry Employment 2008-2018

« 3 of the 10 detailed in industries projected to have the most
employment growth are:

— Management, Scientific and Professional Services, Technical Consulting
— Computer Systems Design
— Employment Services

Note: USBLS estimates these 3 categories will add over 2.1 million jobs

INTERIM
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U.S. Bureau of Labor Statistics

|ndUStI’y Employment 08'2018 continued

o 4 of the Top 10 Gainers
- Health Care
- Social Assistance Agencies

Note: USBLS estimates these 4 categories will add 2.1 million jobs

INTERIM
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Coming Shortage of Executive Talent

Demographic shift and market forces are converging to produce a talent
shortage in the executive labor market in the coming years

Consideration Points:

 Both Canada and U.S.'s |l arge baby boom
Younger X generation is fewer in number. Deloitte reports that three-quarters of
managers expect a talent shortage in 3-5 years in U.S.

* RHR I nternational claims that Ameri ca’ ¢
their senior managers within 5 years

» Epoch Partners claims that less than one in five companies is well positioned to
attack and retain top talent. Some 60% do not account for demographic trends.

A Boomer s i ntimbéampleymennand full-tinie retirement are offering their services in a new
type of strategically-t ar get ed i nterim engagement that deliv

Source: The Coming Shortage of Executive Talent- Epoch Partners LLC

10/26/2010 | 19 | www.interimassociation.org Source: Epoch Partners LLC egs\s]c;l;:][i}%ﬂl OUNLSM



M& A Activity Will Drive the Need For Flexible but High

Caliber Interim Leadership

. [ ] H
itives su | Number of M&A Transactions .. Mirador
poor integration execution as . Bl odvisors
the biggest concern in North America
achieving planned ROI
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What Happened at Toyota?

—For years, the company has been led by a series of world-class professional

managers. Then | ast summer, Akio Toyoda, 53,
took charge as chief executive and some insiders did not think he was ready, say
some auto industry watchers i n Japan. They w

Source: BNET -How Toyota Manufactured Its Own Fall from Grace
by William J. Holstein
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Experience Still Counts

—&o00d leaders are crafted from tough times, even failure.

Necessary experience rarely comes before age 50.This is a

prime age, like wine. Aged or seasoned executives establish
credibility. o

T USA Today Article
Does Age Matter When
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Worldwide CEO Trends in The Past Decade

*CEO Tenure over the last decade CEOQO Tenure in Last Deca
has decreased from 8yrs to 6.3 10
shortening the performance g -
window 6 -

4 B Yrs Tenure
*Average age of this group has 2 -
increased by more than 2 years to 0 -

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009

53 years old, as boards look for
more seasoned and experienced

talent as replacements
CEO Turnover By Caus

* CEO Turnover in the past 5 years 16

have plateaued at relatively high - ]

rate Of 143 % 10 ' @Planned
o L

[ Dismissed

*CEO Turnover and associated
costs in the U.S. alone is estimated

to cost over $13 b|”|0n North Europe Japan Rest of
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A Convergence of Market Demands
will fuel growth for flexible executive talent

N
Growth/ Investment

- Investment leaders with large
overhangs will look for undervalued
businesses but need industry talent |/

¢  Recession/
Recovery

Population
Growth

- Flexible executive talent for M&A
-lower market and start up projects 4
. oy

-Market demands for

seasoned executives during
this period

= 55mm more peoplein
North America by 2020

-Drive new demands for

- Demand for skilled change .
good services

.__agents for post bankruptcy

/e

1 Coming Shortage
of Executive Tale

-Boomer retirement

-Smaller X, Y Populations

-ynQa ftlFez2FfFa
\\Management ranks

The
\ Interim
R Executive /4

S
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Executive Turnove

- New focus on corporate
governance and demand for
performance

-Executive trial or test periods will
become commonplace as boards
look to reduce risk of poor
recruitment

«
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Interim Executive Industry Poised for Growth

Summary of Major Points:

1. Increased corporate governance will drive more executive accountability

2. Current business environment is the most challenging since the depression and will require more
exact, seasoned leadership through the period

3. Demographic shifts driven by baby boomers will create a shortage of executive talent for the next
5 years

4. Trend toward —l eanll staffing wil/l I ncrease the
5. Recruitment will have to be more exact with more lower risk strategies

6. Investment /corporate leaders in the lower to middle markets will begin to utilize flexible but high
caliber talent for important transitional periods
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Thank You
Chris LaCorata

Chairman/ Executive Director
Interim Association of North America
Chris@interimassociation.org
704-280-8508
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